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Tom tat: Nhiéu dw an xay dung co s gicr cong thurc té thuong Ion hon rét nhiéu so voi sé gior céng dw kién. Biéu
nay dugc thé hién chu yéu qua viéc céng nhan khong co viéc dé lam. Nghién ctru nay duwoc thure hién nham muc
dich xac dinh cac yéu té gay ra tinh trang céng nhan ngirng viéc trén cong trwrong. Sé liéu phén tich duwoc thu thap
béng bang céu hdi khéo sat. Két qua cho thdy cé 4 nhéan tb chinh dworc trich ra tir 22 yéu t6 durgc lira chon voi
phurong sai gidi thich 62.0%; d6 la: chi déu tw va t vén thiéu ndng luc, (2) nha thdu ¢é chuyén mén va té chic thi
cbng thap, (3) quan ly tai nguyén kém va (4) chinh sach va tién dé chua phi hop. Mét sé gidi phap ciing duoc dé
xuét trong nghién ctru ndy nham han ché tinh trang céng nhén ngimg viéc.
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Determining causes and proposing relevant solutions for workers' idling on construction site in Vinhlong
Abstract: Many construction projects have the actual number of labor hours much larger than the planned number
of labor hours. It is mainly expressed by the phenomenon that the workers have no work to do. This research aims
to determine the factors affecting the workers' idling on construction sites. The analysis data were collected
through a questionnaire. The results indicate that there are four principal components extracted from 22 selected
factors with the explained variance of 62.0%, i.e., incompetence of owners and consultants, poor qualification and
management of contractors, professional attitude of employees, and inappropriate policies of contractors. Several
relevant solutions are then proposed in this research to prevent the workers from idling status.
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(® 1.patvinad

Nganh xay ding déng gop vao viéc giai quyét viéc lam cho lic lweng lao dong rat lon, tir d6 giam ty 1é
that nghiép trong xa hai va déng gop dang ké vao tdng thu nhap ctia dat nuée. Nhivng van d& ma nganh xay dung
dang déi dau chang han nhu: gidm nang suét lao déng, thiéu an toan lao déng, digu kién lam viéc kém va khéng
dat chat lwgng[1]. Chinh nhirng diéu nay lam cho nang suét lao dong cla cac dw an xay dwng thwéong thap hon
so v&¥i mong doi. Trong sd cac van dé trén, nang suat lao déng clia cong nhan thuwéng dwoc quan tAm dic biét vi
no co anh hwéng tryc tiép dén tién do thi cong va chi phi. Tuy nhién, theo Té chirc Lao déng Thé gidi (ILO) [2],
néng suat lao dong cla Viét Nam ndm 2013 thudc nhém thap nhat khu viee Chau A-Thai Binh Duwong. Do d6, viéc
tim hiéu cac nguyén nhan anh hudng dén néng suét lao déng clia cdng nhan cé tinh cip bach va can thiét.

Theo bao cao clia Téng cuc Thng ké (GSO) [3], lwong cong nhan trong nganh xay dwng nam 2013 dat
3,2 triéu ngurdi va la nganh cé lwong lao ddng 1&n thir 4 cha ca nwde. Hién nay, nha thau xay dwng tuyén dung rét
nhiéu cong nhan theo cac hinh thirc nhw lao dong thwérng xuyén va lao dong tam thai. Vi vay, viéc lam thé nao dé
quan ly tét thei gian lam viéc clia cdng nhan nham tang ndng suét lao déng da thu hat nhidu sw chi y cta nhivng
nguw&iquan ly cong trinh va cac bénlién quan.

Nghién ctru nay dwoc thire hién dé xem xét cac muc tiéu sau: (1) xac dinh cac nguyén nhan gay ra sw
nglrng viéc cla cdng nhan trong cac cdng trwéng xay dwng; (2) phan tich va nhém cac yéu té chinh gay ra s
nglrng viéc cla cong nhan xay dwng; va (3) dé xuat mot sé gidi phap nham khac phuc tinh trang ngieng viéc cta
cong nhan. Nghién ctru nay chi xem xét cac nguyén nhan gay ra tinh trang ngirng viéc hodc ché viéc trong 1 ca
lam viéc clia cong nhan trén cong trwdng xay dwng.
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(® 2.Téngquannghién ciu

Nglrng viéc clia cdng nhan la hién twong céng nhan khéng co viéc gi lam hodc phai ché doi cong viéc
dén dén ndng suét lao dong thap. Theo B luat Lao déng nam 2012 [4], quy dinh vé thi gian lam viéc trong
diéu kién binh thwéng clia ngudi lao dong 1a khong qua 08 gi¢ trong mét ca va trong diéu kién khé khan, doc
hai thi s6 gi&r dwoc giam di. Thai gian 1 ca lam viéc bao gém cac hao phi thdi gian can thiét nhw sau: thei gian
lam cac viéc chuan bj lic dau ca va cac viéc trwdre khi két thac ca, thei gian tac nghiép trong ca chiém khoang
60-85% ca, thei gian ngirng viéc vi ly do cdng nghé va thai gian nglrng viéc dé nghi ngoi theo quy dinh ctia Luat
lao dong; do la néu lam viéc lién tuc 8 gier trong 1 ca thi dwoe nghi it nhat 1a 30 phat [5]. Huyén [6] tim hiéu dong
co va tinh than lam viéc chia céng nhan xay dwng va céc nhan té anh hwéng dén nang suét lao dong da chira
rang cong nhan st dung hon 2,5 gi& cho cong viéc trec tiép lam ra s&n pham, gan 3 gio dé thwe hién nhirng
cong viéc phu tro va khoang 2,5 gior khéng lam gi ca trong 1 ca lam viéc. Khanh va Kim [7] da phan tich cac yéu
t6 nhw thoi gian cho doi vat tw va thiét bi, thoi gian ngirng viéc, thdi gian di chuyén, thei gian stra chiva cong
viéc va thoi gian phé duyét hodc 1am ré ho so thiét ké cha chi dau tw va tw van giam sat 1au hon quy dinh la
nhirng lang phi th&igian khéng dem lai gia tri gia tdng cho céng viéc trong cac dw an xay dung. Pay cling la cac
véan dé chinh ma triét Iy san xuét tinh gon (Lean Production) tap trung nghién ctru trong nhirng ndm gan day
trénthé gioi.

Cac nghién clru trén thé giai ciing chi ra réng théi gian thwe sw céng nhan danh dé lam céng viéc thuéng
nho hon thei gian ho dwoc thué. Santos va nhom tac gia [8] két luan rang cong nhan xay dwng thwéng xuyén
danh thei gian dé tim kiém, di lai hodc ché doi dung cu, vat liéu va cac théng tin thay vi tap trung lam dé dem lai
thém gia tri cho san pham. Ngoai ra, dia vao 32 cudc phdng van thuc t&, nghién ctru nay ciing da chi ra rang
cong nhan khong biét chinh xac nhirng gi dang dwoc mong doi tlr ho, hodc 1am thé nao dé thwe hién cong viéc
cua ho mét cach hiéu qua va an toan hon. Torrent [9] da nghién clru hiéu qua cla viéc (rng dung cong nghé hién
dai vao quan ly cac dir an xay dwng. Két qua cho thdy néu theo di chinh xac, phat hién va phan phéi cac tai liéu
vao dung thei diém sé lam giam thoi gian lao déng ngirng viéc, tir d6 cai thién hiéu suét lao déng. O'Brien [10]
cho rang thei gian danh cho viéc xtr Iy cac tai liéu va cac cong tac chuan bj clia céng nhan dién trong cac dw an
xay dung chiém 42%, trong khi d6 chi c6 32% danh cho théi gian lam viéc thuc sw. Christian va Christian [11]
chirng minh rdng céng nhan st dung khoang gan 46% thai gian lam viéc cho cac hoat déng dem lai gia tri (value-
adding activities) va 54% con lai cho cac hoat dong khéng dem lai gia tri gia tdng (non value-adding activities) tr
7 dw an xay dung. Ciampa [12] cho thay mot két qua con tdi té hon rng chi 3% dén 20% céac thao tac céng viéc
ctia cdng nhan lam ra gia tri cho san pham hoan thanh cudi ciing.

( @® 3.Phwongphapnghiénciru

Dwa vao phan tich téng quan, nghién clru nay xem xét 25 yéu t6 gay ra sw ngirng viéc clia cdng nhan trén
cong trerng xay dwng (Bang 1). Cac yéu td nay dwoc phan thanh ba nhém: (A) nhém yéu té lién quan dén cha
dautw vatw van, (B) nhom yéu té lién quan dén nha thau thi cong va (C) nhom yéu td khac.

Nghién ctru st dung bang cau hai dé thu thap sé liéu bao gdm hai ndi dung chinh: (1) khao sat mirc do
anh hwéng cla cac yéu t6; va (2) khdo sat théng tin ca nhan cta déi twong tré 1&i. Thang do dwoc st dung la
thang do Likert 5 diém: 1 = "khéng anh hudng", 2 ="anh hudng rat it", 3 = "anh huwéng", 4 = "anh hudng nhidu" va
5="anh hwéng ratnhiéu".

Thdng ké& md ta dwoc str dung dé& dién gidi cac dac diém clia ddi twong khao sat: sé nam kinh nghiém, do
tudi, chtre danh va Iinh vuc hoat dong. Cac thdng ké suy luan cing dwoc sir dung trong nghién cteu nay.
Cronbach 's Alpha la kiém dinh dé tin cay ctia thang do dwoc sir dung dé hdi cho cac yéu td (o = 0.7). Shapiro-
Wilk Test 1a kiém dinh gia thuyét phan phéi ctia di¥ liéu co tuan theo phan phdi chuén (sig. = 0.05). ANOVA |a
phan tich phwong sai dwoc str dung dé kiém tra sy khac biét vé trj trung binh gitra hai hoac nhiéu nhom ddi
twong (sig. = 0.05). Khi bién bj loai tlr phan tich ANOVA sé duwoc kiém tra hau nghiém bang kiém dinh Tukey's
HSD (sig. = 0.05).Pearson correlation |a phan tich tweng quan tuyén tinh gitra hai bién.Hé sé twong quan (ky
hiéu la r) nhan gia tri tir -1 "hoan toan twong quan nghich" dén +1 "hoan toan twong quan thuan". Khi bién cé hé
sb twong quan r= 0.6, phan tich héi quy tuyén tinh (Linear Regression) dwoc str dung dé kiém tra hién twong da
cong tuyén béi hé sé phéng dai phwong sai VIF < 10. Phan tich nhan té kham pha EFA (Exploratory Factor
Analysis) dwoc sir dung dé nhém cac bién ban dau thanh nhirng bién mai dwa vao su twong quan ciia chiing
trong tdng thé.
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Bang 1. Céc yéu t6 tac dong dén s ngirng viéc cla cong nhén

Ma héa |

Yéu td

Phan loai

Chu dau tw va tw van

X1

Chu dau tw cham thanh toan

Gian tiép

X2

Chu dau tw cham ra cac quyét dinh, phé duyét dw an

Gian tiép

X3

Chu dau tw khéng dd kinh nghiém trong cong tac quan ly dw an

Gian tiép

X4

Chu dau tw thay di thiét ké trong qua trinh thi cong

Gian tiép

X5

Chu dau tw nghiém thu hé so khao sat, thiét ké so sai

Gian tiép

X6

Tw van thiet ké thieu kinh nghiém

Gian tiép

X7

Tw van giam sat thiéu kiém tra, dén déc trong qué trinh thi céng

Gian tiép

X8

Thieu sy phoi hop gilra cac bén tham gia du &@n

Truc tiép

Nha thau thi céng

X9

Céng nhén chwa qua dao tao

Truc tiép

X10 | Thiéu vat tu trong thi cong

Truc tiép

X1

Cham cung cap vét liéu clia nha cung cap

Truc tiép

X12

Thiéu trang thiét bi thi céng

Truc tiép

X13

B6 tri may moc thiét bi chuwa hop ly

Truc tiép

X14

Bién phap thi cong khéng phu hop

Truc tiép

X15

Cham thanh toan tién luvong

Truc tiép

X16

Tién dd du an khéng hop ly

Truc tiép

X17

Nha thau quan ly tai nguyén kém

Truc tiép

X18

Trinh d6 chuyén mén ki thuat thap

Truce tigp

X19 Giam sat cong viéc kém

Truc tiép

X20

Ché dd khen thwéng, bao hiém xa hi, chdm soc y té it dwoc thuwe hién

True tigp

X21

B4 tri nhan cong khdng hop Iy

Gian tiép

s trinh chwa cao

Tinh than trach nhiém, déng co' lam viéc clia céng nhan trong céng

Truc tiép

Yéu t6 khac

Truc tiép

X23 Thoi tigt khong thuan loi

Truec tiép

24 X24 Bién dong gia ca

Gian tiép

25 X25

Nhirng thay dbi trong cac quy dinh clia phap luat

Truec tiép

@ 4. Két qua phan tich

4.1 Théng ké mé ta mau

Sau hon 3 thang nghién ctru nay da thu
thap dwoc 135 bo sé liéu trén tdng sb bang cau
héi glvi di 1a 220 bang. Trong sé dd cé 6 bo sb
liéu bj loai bd vi dién bij thiéu théng tin. Do do,
nghién ctru nay co ty 1& thu thap sb liéu dat
58.6%. D&c diém cha nguoi trd 1&i dwoc phan
tich vathé hién trong Bang 2.

4.2 Kiém dinh théng ké

Phan tich hé sé Cronbach's Alpha cho
thay cé ba bién bi loai 1a X23 'Thoi tiét khong
thuan lgi', bién X24 'Bién dong gia ca' va bién
X25 'Nhirng thay dbi trong cac quy dinh cia
phap luat' vi ¢é hé sb twong quan bién tdng nhé
hon 0.3. Luc nay, hé sé Cronbach's alpha la
0.914 (Bang 3). Theo théng 1&, hé sé nay lon
hon 0.7 cho thay thang do dwoc sir dung dam
bdo dd tin cay. Ngoai ra, két qua kiém dinh
Shapiro-Wilk test co cac gia tri p-values déu lon
hon 0.05 cho thay réng di liéu thu thap tuan
theo phan phéi chuan.
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Bang 2. Dac diém cia nguoi tra loi

Pac diém

S6 lweng

Ty 1& (%)

S6 nam kinh nghiém
Dwé&i 3 nam
Tir 3 dén dwdi 5 nam
Tir 5 ndm dén dwéi 10 ndm
Trén 10 nam

129
14
25

100.0
10.8
19.4
40.3

Do tudi
Tir 18 dén 22 tudi
Tir 23 dén 30 tudi
Ter 31 dén 50 tudi
Trén 50 tudi

Chirc danh
Lanh dao
Trwéng/phd phong ban
Quan ly dy an
Can bg ky thuat
Khac

Linh vire hoat déng
Chu dau tw/Ban quan ly
Tw van giam sat
Tw van thiét ke
Nha thau thi cong
Khac

100.0
29.5
14.7

(6},
30.2
171

Béng 3. Hé s d6 tin cdy thang do

Hé sb Cronbach's Alpha

S6 lwong bién

0.914

22
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Phan tich ANOVA duoc sty dung dé kiém tra gia thuyét cd hay khéng sw khac biét vé tri trung binh giira
cac nhém déi twong (Bang 4). Két qua cho thay chiriéng "sd ndm kinh nghiém" khéng cé bién nao cé mirc y nghia
sig. <0.05. Con dbi véi "dd tudi” co 1/22 bién co mirc y nghia sig. < 0.05, ddi vai "chire danh" co 7/22 bién va doi
vai "linh viee hoat dong" cé 12/22 bién nao. Cac bién nay duoc kiém dinh hau nghiém b&i Tukey's HSD test dé két
luan co hay khéng nén loai bién. Ké&t qua cho thay, tat ca cac bién nay déu co Sig. > 0.05. Két qua nay chirng té
cac bién van phai duwoc xem xét trong cac phan tich tiép theo.

Bang 4. Phan tich ANOVA cho céc yéu tb

Mtrc y nghia
.z Trung — =
Bien N S0 nam B . Linh vwc
Ll kinh nghiém B tuol Chirc danh hoat dong
X1 3.39 0.567 0.856 0.055 0.007
X2 3.29 0.393 0.854 0.009 0.139
X3 3.29 0.834 0.273 0.013 0.001
X4 3.24 0.112 0.352 0.007 0.021
X5 3.22 0.216 0.303 0.108 0.057
X6 3.19 0.251 0.576 0.056 0.034
X7 3.15 0.148 0.782 0.090 0.000
X8 3.06 0.291 0.593 0.131 0.100
X9 3.05 0.401 0.958 0.142 0.154
X10 3.02 0.316 0.081 0.207 0.001
X11 3.02 0.312 0.905 0.132 0.052
X12 2.88 0.295 0.006 0.005 0.002
X13 2.84 0.420 0.623 0.384 0.658
X14 2.82 0.118 0.614 0.025 0.017
X15 2.81 0.534 0.604 0.601 0.039
X16 2.80 0.563 0.718 0.157 0.061
X17 2.75 0.193 0.064 0.283 0.154
X18 2.74 0.931 0.158 0.575 0.019
X19 2.71 0.715 0.106 0.037 0.034
X20 2.51 0.612 0.710 0.078 0.202
X21 247 0.985 0.585 0.002 0.033
X22 247 0.793 0.882 0.016 0.078

Ghichu: cac giatritd damcé sig. <0.05

Tét ca bién nay dwoc kiém tra mirc do twong quan bang phan tich twong quan Pearson. Két qua cho thay
da s6 cac bién co hé s6 twong quan r < 0.6. Theo thdng 1&, cac bién nay co thé dwoc xem xét nhwr la cac bién déc
lap. C6 téng cong 7 cap bién co hé sb twong quanr= 0.6 bao gdm: X1 va X2 (r=0.670), X1 va X4 (r =0.606), X2
va X4 (r=0.642), X3 va X5 (r=0.618), X3 va X7 (r = 0.608), X6 va X7 (r = 0.623) va X7 va X8 (r = 0.644). Cac bién
nay co nguy co xay ra hién twong da cdng tuyén cao. Phan tich hdi quy dwoc str dung dé kiém tra hién twong nay
v&i chi sd phéng dai phwong sai VIF > 10. Két qua phan tich cho thay tat ca gia tri VIF = 1.0 < 10. Do d6, cac bién
khéng xay ra hién twong da cong tuyén, nghia la cac bién nay cling dwoc xemla doc lap.

4.3 Phan tich nhén t6 kham pha (EFA)

Phan tich nhan té kham pha dwoc st dung dé trich ra cac nhan td chinh tir tit ca 22 bién diu vao. Phurong
phap xoay Varimax, gia tri riéng (eigenvalue) I&n hon 1 va hé sb tai nhan t6 (factor loading) Ién hon 0.5 1a nhivng
tiéu chudn dwoc st dung trong phan tich nay. Két qua phan tich cho thiy co 4 nhan td dwoc trich ra. Bang 4 thé
hién két qua cac kiém dinh mé hinh nhan td: hé s KMO = 0.867 > 0.5 cho thay phan tich nhan té 1 phi hop va
kiém dinh Bartlett cé Sig. = 0.000 < 0.05 chap nhan gia thuyét cac bién co twong quan véi nhau trong tdng thé.
Bang 5 thé hién ma tran xoay nhan té cling véi cac hé sé tai. Bang 6 cho thay phwong sai gidi thich la 62.0%.

Bang 4. Cac kiém dinh mé hinh nhan té

Hé sé KMO (Kaiser-Meyer-Olkin) 0.867
. . ’ Approx. Chi-Square 1900.523
Kiém dinh twong quan tong thé df 276
Bartlett's test -
Sig. 0.000
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Bang 5. Ma tran xoay nhan t6

Nhan té chinh dwoc trich ra
1 2 3

Yéu t6 ban dau

X5
X3
X6
X2
X4
X8
X14
X18
X17
X13
X19
X22
X1
X21
X12
X20 0.848
X15 0.704
X16 0.553

Bang 6. Phurong sai giai thich

PR, 5 Téng trich chia hé sb tai Téng xoay ctia hé sb tai
Gia trj riéng ban dau St phurorig 9 binhyphwn'g
z P phwong Céng don| -z [% phwong/Céng don 2 % phwong| Céng don
Tong 1™ sai %) | 'O"9 | sai %) | 1°" | i (%)
6.545 36.359 36.359 | 6.545 | 36.359 36.359 3.581 19.895 19.895
2.110 11.722 48.081 2.110 11.722 48.081 3.123 17.352 37.247
1.389 7.717 55.798 1.389 7.717 55.798 2.383 13.240 50.487
1.117 6.206 62.003 1.117 6.206 62.003 2.073 11.516 62.003
0.946 5.257 67.260
0.875 4.862 72122
0.619 3.438 75.560
0.567 3.151 78.711
0.549 3.049 81.760
0.488 2.709 84.469
0.483 2.681 87.150
0.431 2.392 89.542
0.421 2.338 91.880
0.364 2.025 93.905
0.334 1.854 95.758
0.279 1.550 97.308
0.268 1.491 98.800
0.216 1.200 100.000

Phuwong phap trich: Phan tich nhan té chinh

=z
=
OO~ WN= g’
—
O

Cac mé hinh nhan t6 dwoc viét nhwr sau: Nhan t& 1 = 0.805X5 + 0.796X3 + 0.760X6 + 0.735X2 + 0.702X4 +
0.508X8; Nhant6 2 =0.747X14 + 0.736X18 + 0.661X17 + 0.614X13 + 0.547X19; Nhan t6 3 = 0.873X22 + 0.684X11
+0.650X21 + 0.604X12; Nhan t6 4 = 0.848X20 + 0.704X15 + 0.553X 16.

M6 hinh nhan té 1 dwoc két hop 6 yéu td ban dau gébm X5, X3, X6, X2, X4 va X8. Trong do, X5 "Chl dau tw
nghiém thu hd so khao sat thiét ké so sai" Ia nguyén nhan dan dén cé nhiéu sai sét trong thiét ké tir 46 gay ra gian
doan thi céng do phai thay déi thiét ké lam cho céng viéc cong nhan dang lam khéng dién ralién tuc. X3 "Cha dau
tw khéng dd kinh nghiém trong céng tac quan ly du an" dan dén tinh trang dw an thwe hién véi tién do cham hon
ké hoach, chi phi phat sinh va nang suét cong viéc thap. X6 "Tw van thiét ké thiéu kinh nghiém" la nguyén nhan
lam cho théi gian phé duyét cla chi dau tw 1au hon va lam cho ho so thiét ké khong ré rang hodc chwa phu hop
c6 thé gay ra tinh trang céng nhan phai ché cac bén x ly. X2 "Chd d4u tw cham ra cac quyét dinh, phé duyét dw
an" anh hwéng dén tién do thuwe hién du an, tir d6 dan dén viéc cong nhan phai ngung viéc hodc chd viée. X4
"Chi dau tw thay dbi thiét ké trong qua trinh thi cong" co thé kéo dai thdi gian thi cong lam ting téng mirc dau tw
va lam gian doan qua trinh thi céng. X8 "Thiéu sw phdi hop gitra cac bén tham gia dw an" bao gém chii dau tuw, tw
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van thiét k&, tw van gidam sat va nha thau thi céng lam cham tién d6 do khong xt ly kip thai nhikng phat sinh, khé
khan trong qua trinh thi céng gay ra tinh trang ngirng viéc. T nhirng gidi thich & trén, nhan t6 nay dwoc datténla
"Chut dau tw va tw van thiéu néng luc".

M6 hinh nhan té 2 bao gbm 5 yéu to; do la X14, X18, X17, X13 va X19. Trong d6, X14 "Bién phap thi cong
khéng phi hop" 1a nguyén nhan gay nén cong viéc thuwe hién véi ndng suét thap do phai tiéu tén lweng gicr cong
nhigu hon. X18 "Trinh d6 chuyé&n mén ky thuat kém" dan dén thi cong sai thiét ké, khong quan ly dwoc céng nhan
va kéo dai tién do thi cdng. X17 "Quan ly tai nguyén kém" | viéc nha thau tinh toan va diéu phéi vat tw, may moc
va thiét bj thi cong khéng phiu hop véi yéu cau clia cong viéc lam cho cong nhan phai ché doi. X13 "Bé tri may
moc thiét bi chwa hop Iy, twong tw nhu yéu t6 X17, yéu tb nay lién quan dén viéc nha thau b tri may méc chua
dAy dd hodc khéng phi hop véi yéu cau cong viéc chang han nhw may méc cé cong suét yéu, thudng xuyén hw
hoéng... X19 "Giam sat cong viéc clia nha thau kém" c6 anh hwéng trwc tiép dén tién do thi céng, chat lwgng hoan
thanh va néng suét lao dong do khéng bam sat qua trinh céng nhan thwc hién dan dén céng nhan lam sai so voi
yéu cau hodc cong nhan ranh réi. Dwa vao cac phan tich & trén, nhan td nay dwoc dat tén 1a "Nha thau co chuyén
mon va td chive thi céng thap".

Mb hinh nhan t& 3 cAu thanh tir 4 yéu té gdm X22, X11, X21 va X12. Trong d6, X22 "Tinh than trach nhiém,
déng co lam viéc ctia cdng nhan trong cong trinh chwa cao" 14 hién twong cong nhan lam viéc cAm chirng hodc
thiéu tinh than trach nhiém dan dén nang suét lao déng thap. X11 "Cham cung cap vat liéu clia nha cung cap" co
thé do nha thau thiéu nang luc tai chinh hodc dwéng van chuyén vat tw kho khan nén lam gian doan qua trinh thi
cong d&n dén cdng nhan khéng co viéc lam &n dinh. X21 "Bé tri nhan céng khang hop Iy" 1a sé lweng cong nhan
bé tri nhidu hon so véi yéu ciu hodc cong viée dwoc bb tri khéng phi hop véi kha nang ciia minh gay ra lang phi
gi® cong. X12 "Thiéu trang thiét bj thi cong" yéu té nay thwerng co tac dong trurc tiép dén nang suét lao dong do
hau nhw bat ky cong tac xay dwng nao cling can phai co trang thiét bi chuyén dung dé thuc hién. Tir cac thdo luan
& trén, nhan té nay cé thé duoc dattén |a "Quan ly tai nguyén kém".

Mb hinh nhan t6 4 c6 ngudn gbe tlr 3 yéu td gdm X20, X15 va X16. Trong d6, X20 "Ché d6 khen thuéng,
bao hiém xa hoi va cham séc y té it dwoc thue hién" anh huwéng dén tam ly ciia cdng nhan gay ra tinh trang thiéu
h&ng hai trong cong viéc dan dén nang suét lac dong khoéng cao. X15 "Cham thanh toan tién lwong ctia nha thau"
thuweng gay mat long tin va bat déng gitra nguei lao déng va nguwoi st dung lao dong, co thé dan dén viéc dinh
cong valam anh huéng dén tién do thi cong. X16 "Tién dé du an khéng hop Iy" 1a do chwra xac dinh chinh xac khéi
lwong cong viéc lam cho viéc 1ap ké hoach khéng phii hop véi nang lwe va yéu ciu cla thue tién dan dén khéng
thé thurc hién dwoc. Do d6, nhan té nay co thé dwoc dattén 1a "Chinh sach va tién do clia nha thau chwa phu hop".

4.4 Giai phap dé xuat

Nhirng ngwei dwoc khdo sat trong nghién clru nay ciing dwoe hdi y kién vé cac gidi phap dé& han ché hoéc
loai bd cac yéu té gay ra tinh trang céng nhan ngirng viéc. Céac gidi phap dwoc téng hop va phan loai nhw sau:

a. béi vei chi dau tw va tw van: Chi dau tw can xay dwng ké hoach hang ndm co sw hop tac chat ché voi
cacngan hang va té chirc tin dung @& dam bao ngudn vén &n dinh cho céng trinh; Chi d4u tw phai cé néng luc va
kinh nghiém trong quan ly duw an, hodc cé thé thué don vi tw van phl hop dé& nang cao hiéu qua dau tw; Tw van
thiét ké& phai cé chuyén mén cao dé tw van cho chii dau t nham tao ra hé so thiét ké it sai sot, chi tiét thiét ké rd
rang gitip nha thau dé dang trién khai trong giai doan thi céng; Tw van giam sat phai kiém tra thwéng xuyén trén
cong trwdng vé chat lwong, khéi lwong thi céng va két hop xt Iy cac tinh huéng xay ra tai céng trinh; Cé sw phéi
hop nhip nhang gitka cac bén tham gia dw an, giai quyét va xt Iy kip thei cac phat sinh vwéng méac trong thi céng.

b. i v&i nha thau: Tang cwéng quan ly cong viéc va phdi hop tét véi céng nhan va cac bén lién quan khi
thwe hién cong viéc; Nang cao tinh than trach nhiém ctia cong nhan va déi ngd k§ sw trén cong trweeng béng hinh
thirc khoan cong viéc; Co ché do khen thwéng, ché do bao hiém y té, bao hiém xa hoi, va ché do tro cap tai nan;
Duw tri va tap két d vat tw va may maoc thiét bj tredrc khi tién hanh thi cong; Sap xép bé tri cong viéc cho cong nhan
trwére mot ngay dé khong lang phi gier lam cia ngay hém sau; Cac ky sw va td trwvdng phai thuwéng xuyén kiém tra
va giam sat trong qua trinh thi céng tai cong truedng; Lap tién do va bién phap thi cong hop ly; Phai cé ddi thi cdng
chuyén nghiép, han ché st dung laoc dong chwa qua dao tao; Thwdng xuyén thwe hién chwong trinh huén luyén
nghé nghiép cho cong nhan, tir 6 xay dwng déi ngli cdng nhan co tac phong va trinh do tay nghé cao.

@ 5. Kétluan

Ngtrng viéc cla cong nhan trén cong tredng la mot yéu td tac dong manh dén néng suét lao dong clia cac
dw an xay dwng. Dwa vao cac nghién clru triedre day, ¢d 25 yéu té chia thanh 3 nhém dwoc tim thay va dé xuét
trong nghién cru nay. Tuy nhién, c6 3 bién bi loai khdi nghién ctru do dir liéu thu thap khéng dat d6 tin cay véi
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thang do Likert-5 diém. Théng qua cac phan tich théng ké can thiét, nhirng 22 yéu td nay dwoc xac dinh la nhirng
bién c6 kha nang |én gay ra sw nglrng viéc clia cong nhan trén cong truéng.

Két qua phan tich nhan t6 kham pha cho thay co 4 nhan té chinh dwoc trich ra tir 22 yéu td ban dau voi
phuong sai gidi thich téng la 62.0%. Dwa vao sw lién hé vé& noi dung clia cac yéu tb trong mét nhan té chinh, cac
nhan td nay dwoc dat tén |a: (1) cht dau tw va tw van thiéu nang luc, (2) nha thau cé chuyén mén va td chire thi
cong thap, (3) quan Iy tai nguyén kém va (4) chinh sach va tién dé chwa phu hop.

Nhin chung, nghién cru nay da tim hiéu va xac dinh duoc cac yéu té tac ddng dén hién twong cong nhan
nglrng viéc trén céng trieerng. Nghién ctru c6 mét sé han ché chang han nhw sé lwong nguyén nhan gay ra sw
nglrng viéc con hoi it, sé lvong mau di liéu con nhé va chwa co phan tich dinh lwgng mire dd ngirng viéc cu thé.
Ngoai ra, cac giai phap dé& xuét trong nghién clru nay dwoc tdng hop tlr y kién ciia nhivng ngudi khao sat nhung
chwa duoc kiém chirng mire dd phii hop clia né véi cac nguyén nhan trong thirc té. Do d6, cac nghién cliru vé sau
c6 thé xem xét cac han ché nay dé co thé tiép tuc mé rong va phat trién thém.
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