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Tém tit

Tao dong luc déng mot vai tro quan trong trong quan Iy hi¢u qua ngudn nhan lyc. Mic di da ¢ nhing nghién
clru tap trung vao viée thuc day dong luc de nang cao niang suit lao dong, phat trién khung dong luc lam viéc
cho luc luong lao ddng nganh xay dung van con chua duge nghién ciru ddy du. Véi dit lidu thu nhap dugce tir
122 cong nhan xay dyung, nghién ciru nay di so sanh séu thang do dong luc giita cac nhom dua trén hoc thuyét
tu quyét dinh. Két qua da chi ra sy khac biét gilra dong lyc tham gia vao cong viéc clia cac nhom dbi tuong.
Dua trén cac phat hién va béng chung thyc nghiém, mét khung dong luc lam viéc cho luc lugng lao dong nganh
xdy dung duoc dé xuit bao gdm sau thang do dong luc v6i mirc do tu chu tang dan. Khung dong lyc nay hd trg
nhiing nha quan ly dua ra nhung chinh sach uu tién va nhiing giai phép phu hop; gop phan thuc diy dong luc
lam viéc, cai thién ning sut lao dong va ning cao hiéu qua quan 1y ngudn nhan luc mot cach bén viing.

Tuwr khoa: dong lyc lam viéc; lyc lugng lao dong; xay dung; Viét Nam.

DEVELOPING A MOTIVATION FRAMEWORK FOR THE VIETNAMESE CONSTRUCTION WORK-
FORCE

Abstract

Motivation plays an essential role in effective workforce management. Although past studies have identified
the role of motivation in improving construction labor productivity, developing a motivation framework for
construction workforce is still under-addressed. Through a collected data of 122 workers, this study compares
six motivational scales in different groups based on self-determination theory. The results showed that work
motivation of each group was different. A motivation framework for construction workforce was developed and
proposed. The framework is useful and valuable to support construction managers in introducing reasonable
strategies for enhancing work motivation and improving labor productivity which contribute to effective and
sustainable construction workforce management.
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1. Gidi thiéu

Trong co ciu nén kinh té, xay dung 1a mét trong nhitng nganh sir dung nhiéu lao dong so véi cac
nganh khac [1]. Viéc ndng cao nang suét lao dong gdp phan nang cao hiéu qua du 4n dau tu xay dung
[2]. Béi véi nganh xay dung, cong nhan xay dung thuong chiém ty trong 16n trong luc luong lao dong
tai cac cong truong; do vy, nang sut ctia ho anh hudng 16n dén su thanh cong cua du an xay dung
[3]. Dé nang cao nang suat lao dong, cac nghién ciru qua khtr d3 kham phé va danh gia cac nhan t6 anh
hudng dén khia canh nay [4—11]. Trong cac nhan t6 dugc xac dinh 13 ¢6 anh hudng 16n dén ning suit,
dong lyc 1am viée duoc xem xét dong vai tro quan trong [12]. Nghién ctru vé dong luc 1am viée cua
luc lwong lao dong nganh xay dung nhan duoc sy quan tim cua nhiéu hoc gia trén thé gidi [13-16].
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Tai Viét Nam, nghién ctru [17] da xay dung mot khung 1y thuyét dong luc 1am viéc cho khu vic cong;
dong lyc tu chi duge cho ring dong vai trd quan trong trong viéc nang cao ning suét lao dong xay
dung [18].

Dé nang cao hiéu qua dy an dau tu xay dung, nganh xay dung di dy manh viéc ap dung khoa
hoc cong ngh¢ trong cac hoat ddng xay dung nhu ap dung mo hinh thong tin cong trinh [19, 20], tri
tué nhan tao [21], ... Tuy nhién, trong bét ky su tién trién ndo, con ngudi ludn 1 trung tAm; bén canh
d6 nganh xay duyng st dung mot lugng 16n lyc lugng lao dong tai chd; do do, cai thién nang suit lao
dong s& gop phan quan trong nang cao hiéu qua dau tu dy an. Cac nghién ctu trudc diy da chi ra
nhiéu nhan t6 lién quan dén nguoi lao dong c6 anh hudng 16n dén ning suit, vi du nhu: kinh nghiém
[22], do tudi [23], trinh d6 van hoa [24], dong luc 1am viéc [25], stc khoe [26], nang khiéu [27], ky
luat lao dong [28], 1ong trung thanh [24], cac van dé ca nhan [29], thai d6 lam viéc [23] va kha ning
giai quyét van dé [30]. Trong cac nhan té trén, dong luc duoc xem xét dong vai trd quan trong va cd
anh hudng 16n dén nang suét lao dong [31]. Do dic diém cua qua trinh san xuét xdy dung, dong luc
lam viéc ctia nguoi lao dong trén cac cong truong xay dung ciing bi anh hudng boi nhiéu yéu t6 nhu:
dic diém/tinh chat cong viéc (nang nhoc hodc phic tap); diéu kién lao dong; an toan lao dong; diéu
kién thoi tiét; ché do luong thuong; hinh thirc tra lvong (cong nhat hodc giao khoan); hoan canh ca
nhan. Tai Viét Nam, mdc du nang suét lao dong nganh xay dung da c6 su cai thién trong thoi gian
gan déy, tuy nhién gia tri ndy van con thip hon so vdi cic nganh nghé khac trong co cau nén kinh té
[32]. Pé ning cao ning suit lao dong trong du 4n xay dyng, cic nghién ctiru qua khtr da nd luc kham
pha cac khia canh méi trong viéc quan tri ngudn nhan liwc; nhiam muc dich dwa ra cac giai phap, chinh
sach phu hop trong céc diéu kién cu thé dé gop phan ting nang suit huéng dén myc tiéu nang cao hiéu
qua thyuc hién dy an. Mic du da c6 nhiing nghién ctru khdm pha vai tro cua dong luc trong nganh xay
dung Viét Nam [16, 18], nghién ctru phat trién mot khung dong luc 1am viéc van chua dugc thyc hién
day du. Didu nay 1am can tré nd luc nang cao hiéu qua du 4n dudi goc d6 quan tri ngudn nhan luc noi
chung va nang cao nang suat lao dong noi riéng. Do vdy, nghién ctru nay duoc thiét ké dé kham pha
dong luc lam viéc ciia cac nhom ddi teong khac nhau, xay dung mét khung dong luc 1am viéc cho luc
luong lao dong nganh xay dung. Két qua duoc ky vong s& lam phong phii khéi kién thirc hién co vé
dong luc; va cung cip nhitng bang ching thuc nghiém gop phan hd tro nhitng ngudi quan 1y dwa ra
cac chinh sach uu tién va nhiing giai phap cu thé trong timg hoan canh nham thic day dong luc lam
viéc, cai thi€n nang suét lao dong va thyc hién dy an hié¢u qua.

2. Cac hoc thuyét vé dong lue
2.1. Téng qudt cdc hoc thuyét vé déng luc

Trén thuc té, ¢ nhiéu cac hoc thuyét khéac nhau vé dong lyc, mdi mot hoc thuyét lai di sau vao
phén tich va khai thac nhitng khia canh khac nhau lién quan dén dong luc. Trong quan tri ngudn nhan
lic, cic nha 1anh dao ludn tim cach dé tdi da héa cac ngudn luc san xuit. Tuy nhiéu linh vuc hién
nay véi sur tién bo vuot bac ciia khoa hoc cong nghé, nhung con ngudi van 14 trung tim; xem xét trén
khia canh nay, nhiing nd luc cia lanh dao s& khong mang lai hiéu qua mong mudn néu nhan vién cia
ho khong dugc thuc déy dong luc dé nang cao hi¢u suit 1am viéc. Céc nhan vién co dong luc sé tro
thanh tai san gi tri cua to chirc. Cac nha nghién ctru ludn cb géng tim cach kham pha 1y do dang sau
dong luc; diéu g1 1a nguyén nhan cua dong luc va lam sao dé thic day va duy tri dong luc lam viéc.
Diéu nay gop phan quan trong cho céc nha hoach dinh chinh sach cap vi md va cac nha quan 1y doanh
nghiép co thé hiéu rd hon va sau hon cac van dé lién quan dén dong luc 1am viéc cua ngudi lao dong
dé dua ra cac chinh sach va chién lugc phi hgp. Do vay, trong nhiéu thap ky, cic nha nghién ctru ludn
tim cach kham pha nhitng nguyén nhan va co sé dé thuc day dong luc tai moi truong lam viée.

Cac hoc thuyét dong lyc co thé chia thanh hai chu dé chinh nhu sau:
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- Céc hoc thuyét dong luc lién quan dén hanh vi, bao gdm cac hoc thuyét nhu: (1) Hoc thuyét
hé théng nhu ciu cua Maslow (Maslow’s Need Hierarchy Theory); (2) Hoc thuyét ERG cua Alderfer
(Alderfer’s ERG Theory) (3) Hoc thuyét nhu ciu dat duoc cua David McClelland (Acquired Needs
Theory) (4) Hoc thuyét hai nhan t6 cua Herzberg (Herzberg’s Two-Factor Theory) (5) Hoc thuyét
vé su tang cudng tich cyc ciia Skinner (Positive Reinforcement); va (6) Hoc thuyét tu quyét dinh cua
Deci va Ryan (Self-Determination Theory).

- Céc hoc thuyét dong luc lién quan dén cong viéc, bao gdm cac hoc thuyét nhu: (1) M6 hinh
ky vong ciia Vroom (Expectancy Theory); (2) Hoc thuyét Cong bang ciia John Stacy Adams (Equity
Theory); (3) Hoc thuyét thiét 1ap muc tiéu ciia Edwin Locke (Goal Setting Theory); va (4) Quan ly
theo Muc tiéu (MBO- Management by Objectives).

Trong nghién ctru nay, tac gia 4p dung hoc thuyét tur quyét dinh ciia Deci va Ryan (Self-Determination
Theory) 1am nén tang 1y luan dé giai quyét cdc van dé trong dinh hudng nghién ciru.

2.2. Hoc thuyét tw quyét dinh (Self-Determination Theory)

Ly thuyét tr quyét dinh (Self-Determination Theory-SDT) [33, 34] 1a mét Iy thuyét vi mo vé dong
co clia con ngudi lién quan dén xu hudng ting truong von c6 va nhu cau tim 1y co ban clia con ngudi.
Diéu nay lién quan dén dong luc dang sau nhitng lira chon ma moi nguoi thuc hién ma khong co anh
hudng va can thiép tir bén ngoai. Nghién ctru ndy ap dung hoc thuyét SDT vi ddy 1a mot hoc thuyét
toan dién thé hién rat chi tiét cac cip do dong luc. Pay 1a nén tang 1y ludn viing chic dé phan tich su
tién trién dong luc khi tham gia vao mdt cong viéc cu thé.

[Déng luc Bén ngoéiJ
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Hinh 1. Sy lién tuc cta tinh tu chu theo hoc thuyét SDT [33, 34]

Hoc thuyét SDT cho rr:ing dong luc 1a mot noi ham da chiéu phat trién theo cc cép tu cht khac nhau
mot cach lién tuc tir hoan toan thiéu ty chu dén hoan toan tu chi. Nhu duge trinh bay trong Hinh 1,
dong luc duogc thé hién qua sy lién tuc cia tinh ty chi dugc chia thanh sau cép d9, bao gom: Thiéu
dong luc (amotivation), diéu chinh bén ngoai (external regulation), diéu chinh néi nhap (introjected
regulation), diéu chinh dong nhat (identified regulation), di¢u chinh hop nhét (integrated regulation),
diéu chinh ndi tai (intrinsic regulation). Theo do, dong luc bi kiém soat (controlled motivation) bao
g6m hai thanh phén 1a: diéu chinh bén ngoai va diéu chinh ndi nhap; dong luc chu dong (autonomous
motivation) bao gdm ba thanh phan 1a: diéu chinh dong nhét, didu chinh hop nhét va diéu chinh noi tai.

155



Téam, N. V. / Tap chi Khoa hoc Cong ngh¢ Xay dung

Thiéu dong e (amotivation): La cap do thap nhat, day 1a trang thai hoan toan thiéu tinh tu chu
trong cong viéc. Mot trang thai khong c6 mong mubn va khong ¢ ¥ dinh thue hién hanh dong. D6i
v6i nhitng ngudi khong cé dong luc, hanh dong cua ho khéng bit ngudn tir y mudn chii quan nén ho
khong cam thiy minh c6 ning luc va vi thé ma khong dat duoc két qua nhu mong doi (Vi du: T6i
khong hiéu tai sao minh phai lam nhimng céng viéc nay).

Diéu chinh bén ngodi (external regulation): O trang thai nay, tinh tu chu bat dau xuét hién nhung
& cap do rat thap. Cac hanh vi duoc thuc hién boi nhimng yéu cau tir bén ngoai, dé dat dugec mot phan
thuong hay tranh mot hinh phat. Vi du: Téi ¢d ging trong cong viéc cia minh dé c6 thé nhan dugc
nhitng phan thudng tai chinh; hodc, T6i ¢b ging trong cong viéc ciia minh dé khong bi phat.

Piéu chinh ndi nhdp (introjected regulation): Day 1a mot loai dong luc bi kiém soét, khi dong co
din dén hanh vi da duoc ndi tai hoa mot ph::in, nhung chua hoan toan. O trang thai nay, cac ca nhan
thuc hién hanh vi ctia minh bai cac sirc ép bén trong (né tranh cac cam giac x4u hd, khong du nang luc
lam viéc) hoac hanh vi bi anh hudng bai cac tac dong bén ngoai (dat dugc su khen ngoi, chitng t6 nang
lyc ban than. Vi du: Toi s& cam thdy xau ho v6i nguoi khac néu nhu t6i khong c¢b ging trong cong
viéc; hoic, Toi c¢b gang trong cong viéc dé nguoi quan 1y nghi rang t6i 1a mot nhan vién cham chi.

Diéu chinh déng nhdt (identified regulation): Pay 1a mét loai dong lyc ty chu. 0 trang thai nay,
c4 nhan danh gia cao hanh vi dang thuc hién, thiy no 1 quan trong va lya chon hanh vi d6 mét cach
tu nguyén. Vi du, T6i ¢d ging trong cong viéc vi toi cam thdy day 1a mot cong viée quan trong.

Piéu chinh hop nhdt (integrated regulation): Pay 1a loai dong luc bén ngoai (external motivation)
¢6 murc do tu chi nhat. O trang thai nay, cac hanh vi dugc thic dﬁy boi vi cac ca nhan cho réng viéc
thuc hién hanh vi nay hoan toan phu hop véi cac gia tri va niém tin ca nhan cua riéng ho. Vi dy, Toi
c¢b ging trong cong viéc bai vi didu d6 c6 ¥ nghia véi t6i hodc phu hop véi muyc tidu cia toi.

Piéu chinh ndi tai (intrinsic regulation): Py 1a loai dong luc bén trong (intrinsic motivation), thé
hién murc d6 tu chu cao nhit trong thuyét SDT. Céc hanh vi duoc thic day boi cam giac hing thu khi
tham gia cong viéc cta ca nhan, hoan toan khong bi anh hudng boi cac yéu té bén ngoai khac. Vi dy,
Tbi cb ging trong cong viée bai vi toi cam thay thich tha khi thue hién nhitng cong viée nay.

3. Phuong phap nghién ciru
3.1. Péi twong va pham vi nghién ciru

Nghién clru nay ap dung sau cép d6 dong luc trong hoc thuyét SDT dé kiém tra dong luc lam viéc
ctia cong nhan xay dung. Pay 1a nén tang dé phat trién mot khung dong luc cho lyc lugng lao dong
trong nganh xay dung Viét Nam. Mot phiéu khao sat duoc thiét 14p bao gdm hai phan chinh: Phan I
thu thap céac dir liéu vé thong ké nhan khau hoc (ho tén, do tudi, trinh d6 van hoa, kinh nghiém lam
viéc); phan II bao gdm cac phat biéu lién quan dén sau cap do dong luc duoc danh gia theo thang do
5 diém Likert (1-rat khong dong y; 5-rit dong ¥).

Nghién ctru tap trung vao cac cong nhan thi cong cic cong tac gia cong va lap dung cdt thép tai
cac cong trudng xay dung nha cao tang trén dia ban Ha Noi. Nhom ddi twong nghién ctru nay duoc
Iira chon vi cc cong viée gia cong va cdt thép thuong chiém ty trong 16n vé khdi lwong thi cong va
chi phi trong cong trinh xay dung. Tinh chit céng viéc (thi cong trén cao-nha cao tang) ciing duoc
xem xét gdy ra nhiéu yéu t6 tic dong dén dong luc 1am viéc cua cong nhan khi tham gia thi cong loai
hinh cong trinh phé bién nay. Trudc khi thu thap dir liéu dai tra, mét nghién ctru thi diém dugc tién
hanh véi ba chuyén gia (kinh nghiém hon 10 nim hoat dong trong nganh xay dung) nham liy y kién
dé hoan thién phiéu khéo sat, dam bao tinh d& hiéu, d& doc va tinh toan ven trong ndi dung bang hoi.

Tong cong 122 cong nhan xay dung tham gia phong van tryc tiép dé hoan thanh cac ndi dung khao
sat voi phuong phap 14y mau ngiu nhién. Xét vé mat thong ké, kich thude mau duge xem xét 1a dang
tin cdy ddi voi phuong phéap xir Iy va phan tich dir liéu dugc ap dung trong nghién ciru nay. Tuy kich
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thudc mau khong bao trim tron ven cho toan bo cong nhan trong nganh xay dung Viét Nam, cac két
qua nghién ctru tir kich thudc mau nay coé thé xem xét trong viéc dua ra nhitng khuyén nghi phu hop;
g6p phan quan 1y lyc lugng lao dong mdt cach hiéu qua va bén virng. Két qua thong ké nhan khau hoc
duoc thé hién trong Bang 1.

Bang 1. Két qua thong ké nhan khau hoc ddi twong tham gia khao sat

Nhém S6 lwong Ty 18 (%)
Gidi tinh Nam 104 85,2
Ni 18 14,8
Trinh d6 van hoa Tiéu hoc va dudi tiéu hoc 28 23,0
Trung hoc co so 55 45,0
Trung hoc phd théng v cao hon 39 32,0
Do tudi <23 tudi 10 8,2
23-35 tudi 83 68,0
> 35 tudi 29 23,8
Kinh nghiém lam viéc <5 nam 41 33,6
5-10 nam 50 41,0
> 10 nam 31 254

3.2. Phwong phap do lwong

Nghién ctru nay ap dung phuong phap phén tich nhan t6 kham pha (Exploratory Factor Analysis-
EFA) 1a phuong phap thdng ké da bién dugc su dung dé tim ra cdc mdi quan hé giita cac bién va nhom
cac bién tuong tu nhau thanh cac nhém céc yéu td. Bén canh do, kiém dinh KMO (Kaiser — Meyer —
Olkin), kiém dinh Bartlett va kiém dinh Cronbach’s alpha dugc 4p dung dé kiém dinh d6 tin cdy cua
thang do.

Phén tich so sanh gia tri trung binh duoc ap dung dé xem xét sy khac biét giita cac nhom ddi tugng
khi nhén thirc vé sau thang do dong luc. Két qua s& cung cép cac bang chimg thuc nghiém cho phép
phan tich cac dic diém cta cac nhom bi rang budc bdi timg loai dong luc cu thé.

4. Két qua va thao luin
4.1. Phan tich nhan t6 kham pha

Bang 2 cung cap hé s6 tai ciia cac bién quan sat dya trén phéan tich EFA bang cach ap dung phuong
phap truc chinh véi phép quay Varimax. Theo dé, sau thanh phan (bién tiém an) dd dwoc xac dinh
thong qua 19 bién quan sat. Sau thang do dong luc nay giai thich 72,251% phuong sai véi gia tri
Eigenvalues ban d4u 16n hon 1. Kiém dinh KMO cho théy gia tri 0,827 va kiém dinh Bartlett c6 y
nghia thdng keé (sig.< 0,001). Nhitng gi tri ndy ching to rang viéc thyc hién phan tich EFA 1a chap
nhan duoc [35, 36]. Tinh nhat quan bén trong cta thang do dugc danh gia bang gia tri Cronbach’s
alpha; cac gia tri nay ctia cc thang do lan lugng nhu sau: Thiéu dong luc (0,771); Diéu chinh bén ngoai
(0,779); Biéu chinh ndi nhap (0,863); Piéu chinh ddng nhét (0,721); Diéu chinh hop nhét (0,745); Biéu
chinh ndi tai (0,870). Cac gia tri Cronbach’s alpha nay 16n hon 0,6, ddm bao d¢ tin cdy cua sau thang
do dong luc [37].
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Bang 2. Két qua EFA va kiém dinh d¢ tin cay cua thang do

Thanh phan
Thang do dong luc
1 2 3 4 5 6
1. Thiéu dong lyc Amotl 0,768
Amot3 0,877
Amot4 0,819
2. Diéu chinh bén ngoai  Exter7 0,820
Exter8 0,777
Exter9 0,809
3. Piéu chinh ndi nhdp  Introl 0,742
Intro2 0,926
Intro4 0,717
Intro6 0,926
4. Piéu chinh dong nhat  Iden2 0,544
Iden5 0,715
5. Diéu chinh hop nhat  Inte2 0,869
Inte5 0,859
6. Diéu chinh noi tai Intril 0,788
Intri4 0,817
Intri5 0,821
Intri6 0,835
Eigenvalues ban dau 4,379 2,642 2,132 1,570 1,269 1,013
Phan tram phuong sai (%) 24327 14,677 11,846 8,721 7,050 5,630
Phuong sai tich lity % 24,327 39,004 50,851 59,572 66,621 72,251
Cronbach’s Alpha 0,771 0,779 0,863 0,721 0,745 0,870

KMO and Bartlett’s Test

Kiém dinh Kaiser-Meyer-Olkin 0,827
Kiém dinh Bartlett
Approx. Chi-Square 460,106
df 28
Sig. 0,000

4.2. Phan tich so sanh cac thang do dong lyc gitra cac nhom

Nghién ctru ndy tién hanh so sanh gia tri trung binh cta cac thang do dong lyuc giita cac nhom tra

101 cho cau hoi: Liéu cac nhom khac nhau c6 bi rang budc bdi cac loai dong luc khac nhau hay khong?
Va loai dong luc nao dai di¢n cho moi nhém?

Bang 3 cung cip két qua so sanh giita nhom giGi tinh. Theo d6, diéu chinh bén ngoai duoc xép
hang cao nhat ¢ ca hai nhém Nam (3,435) va Nit (3,639). Diéu nay ngu y rang dong luc bén ngoai
(tién lwong, phan thuéng) dong vai trd quan trong trong viée thiic ddy dong lyc lam viéc [13]. Tuy
nghién, dong lyc bén ngoai ciia nir gidi lai 16n hon nhidu so v&i nam gidi, diéu nay cho thay rang lao
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dong nir bdi rang budc nhiéu hon bai dong luc bén ngoai, ho co6 thé c6 xu hudng tham gia vao cong
viéc dé nhan dugc cac phan thudng tai chinh hon 1a tim kiém céc co hoi thing tién trong cong viée
[38]. Piéu nay ciing phan anh thyc tién ring ty 1& lanh dao la nir gidi thudng nho hon rit nhiéu so véi
nam gidi trong linh vyc xay dung.

Bang 3. So sanh thang do dong luc theo gidi tinh

Gibi tinh
Thang do dong luc Nam N
GTTB PLC XH GTTB DLC XH
Thiéu dong luc 1,785 0377 6 1944 0,171 6
Pong luc bi kiém soat  Diéu chinh bén ngoai 3,435 0,916 1 3,639 0,932 1
Diéu chinh ndinhap 3,341 0,870 3 3,389 0,637 2
DPong luc chu dong Diéu chinh déng nhat 3,226 1,056 4 3278 0895 3
Diéu chinh hgp nhat 3,351 0,940 2 3250 0974 4
Diéu chinh noi tai 3,154 1,069 5 2958 1,016 5

Ghi chu: GTTB: Gia tri trung binh; DLC: D§ 1éch chuén; XH: Xép hang.

Theo Bang 4, nhém lao dong tré tudi va cé it kinh nghiém lam viéc nhat (nhom cé kinh nghiém
lam vigéc < 5 nam) c6 cac thang do dong luc 16n hon nhom 16n tudi va c6 nhiéu kinh nghiém lam viéc
nhét (> 10 nam kinh nghiém). biéu nay cho th?iy lao dong tré c6 dong luc lam viéc cao (dac biét 1a
dong luc bén ngoai-3,555); trong khi lao dong lon tudi va giau kinh nghiém lai khong bi rang budc
nhiéu bai ca dong luc bén trong va dong luc bén ngoai. Didu nay co thé duoc giai thich rang, khi ngudi
lao ddng 16n tudi lam viée trén cong truong, ho phai dbi mat v6i nhiéu khé khan khi thuc hién cac
cong viée ning nhoc; ho ciing c6 thé gip phai cac vin dé sirc khoe, bénh nghé nghiép [39]. Day c6 thé
1a cac nguyén nhan dan dén dong luc 1am viée cta ho thudng thip hon cac nhom khac. Vi ning luc
ctia ho (lao dong gidu kinh nghiém-lanh ngh&) nén dugc bb tri trong cic cong viée yéu cau ki ning
cao thay vi cac cong viéc st dung chan tay yéu cau sirc khoe (nhu gia cong, lip dung cdt thép).

Bang 4. So sanh thang do dong luc theo kinh nghiém lam viéc

Kinh nghiém lam viéc

Thang do dong luc <5 nam 5-10 ndm > 10 nam

GTTB PLC XH GTTB PLC XH GTTB PLC XH

Thiéu dong luc 1,862 0,365 6 1,813 0,331 6 1,731 0,389 6
bong lyc bi Diéuchinhbénngoéi 3,555 0,749 1 3,560 0975 1 3,194 0997 2
kiém soat  Didu chinh noéinhap 3,305 0,815 3 3,520 0,747 2 3,129 0,966 3
Pong lyc  Pibu chinh dong nhat 3,183 1,077 4 3,390 0,944 3 3,048 1,098 5
cha dong  Piéu chinh hop nhdt 3,451 0,872 2 3310 1,035 4 3226 0884 1
Diéu chinh noi tai 3,116 1,032 5 3,145 1,092 5 3,105 1,078 4

Ghi chu: GTTB: Gia tri trung binh; PLC: D¢ 1éch chuén; XH: Xép hang
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4.3. Ma tran dong luc

Ma tran dong luc 1in dau tién duoc phat trién va gidi thiéu boi nghién ctru [38]. Nhu dugc trinh bay
trong Hinh 2, ma tran bao gé)m hai truc: truc x biéu thi dong lyc bi kiém soat (Controlled Motivation-
CM) va truc y biéu thi déng luc chu dong (Autonomous Motivation-AM). Theo d6, CM c¢6 thé duoc
tinh toan linh hoat béng ba thang dong Iyc phu, bao gém: thiéu dong luc (Amotivation-Amot); diéu
chinh bén ngoai (external regulation-exter); diéu chinh ndi nhap (introjected regulation-intro); cu thé,
CM = fc (amot, exter, intro); va tuong tw AM co thé duoc tinh toan dya trén: diéu chinh déng nhét
(identified regulation-iden); diéu chinh hop nhit (integreted regulation-inte); va didu chinh noi tai
(intrinsic regulation-intrin), cu thé: AM = fa (iden, inter, intri).

>

3

E
)
=
c
Qo
2
(]
e i - :
Q 4 - Chua déng 3 Q 1 -Tang trwéng
- AM cao - AM cao
- CM thap -CM cao
CM=fc(amat, exter, intro)
Q 3 - Suy thoai Q 2 - Bj kiém soat
- AM thép - AM thép
- CM thap - CM cao

Hinh 2. Ma tran dong luc [38]

Ma tran dong luc ¢ thé duoc chia thanh bén gbc phan tu, cu thé nhu sau:

- Géc phﬁn tu thir nhat (Q1): Nguoi lao dong trong nhom nay c6 ca AM va CM cao, ho co xu
hudng tham gia vao cong viéc boi ca dong luc ndi tai va dong luc bén ngoai; ndi cach khac, nhém nay
¢6 dong luc 1am viée cao; do do, goc phan tu thir nhit duge dit tén 1a “ting trudng-growing”.

- Goc phan tu thir hai (Q2): Ngudi lao dong trong nhém nay ¢ AM thap, nhung CM cao, ho ¢o
xu hudng tham gia vao cong viéc bdi dong luc bén ngoai voi mic dd tu chu thép; do do, goc ph?ln tur
thtr nhat dugc dat tén 1 “bi kiém sodt-controlled”.

- Goc phan tu thr ba (Q3): Nguoi lao dong trong nhom nay c6 ca AM va CM thip, ho tham gia vao
cong viéc ma it bi rang budc bdi ca dong luc ndi tai va ddng luc bén ngoai; nodi cach khac, nhom nay
c6 dong luc 1am viée & muc thap; do d6, goc phan tu thir nhat duoc dat tén 1a “suy thoai-decaying”.

- Goc phan tu thi tu (Q4): Nguoi lao dong trong nhém nay c6 AM cao, nhung CM théap, ho ¢ xu
hudng tham gia vao cong viéc boi ddng luc ndi tai voi mirc do tu chu cao, diéu nay gop phﬁn quan
trong trong viéc quan 1y luc luong lao dong mot cach hidu qua va bén viing; do d6, goc phan tur thir
nhat duogc dit tén 1a “chu dong-autonomous”. Py dugc coi 1a nhom lao dong “ly tudng”.

Trong tién trinh phat trién nghé nghiép ciia ngudi lao dong, mot kich ban Iy twong 1a ho xut phat
tir Q1 (ca AM&CM cao) tién t6i Q4 (AM cao; CM thip); va tranh roi vao Q3 (ca AM&CM thap). Bé
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gitip ngudi lao dong co su tién trién nghé nghiép 1y tuong, ngudi quan 1y can dua ra nhiing giai phap
giup nguoi lao dong duy tri va nang cao dong Iyc chi dong.

4.4. Phat trién khung dong lyc lam viéc

Dua trén céc phat hién va théo luan trén, nghién ciru nay nd lyc phat trién mot khung dong luc
lam viéc cho luc lugng lao dong nganh xay dyng. Nhu duoc thé hién trong Hinh 3, khung dong luc
lam viéc bao g@)m sau céip d tién trién cua muac d6 tu chu tang dan tir thiéu dong luc (cép do 1 — muc
d6 tu chu thap nhat) d&én diéu chinh noi tai (cAp 6 — mirc d6 ty chi cao nhét) v6i cac hanh dong tuong
g gdp phan thic ddy dong luc ¢ timg cap do twong tng.

Khung dong luc cung cip cac hanh dong can thiét gitip cac nha quan 1y dwa ra cac giai phap nham
thuc ddy dong luc lam viée cia nguoi lao dong, g()p phﬁn néng cao ning suit va hiéu qua cong viéc.
Theo Hinh 3, tit ca cac hanh dong c6 thé giai quyét vin d& thiéu dong luc; tuy nhién, tiy thude Vao
hoan canh cu thé ma ngudi quan 1y xem xét st dung nhiing lwa chon wu tién va phi hop véi cac ngudn
lyc sin co.

THANG PO BONG LUC HANH DONG

FTrao quyén tir cha nhiéu hon cho nguwi lao déng
Xy dung niém tin vi ton trong ngudi lao déng
| Thite ddy sy hai long véi ede nhu cdu tim 1y eo ban (tinh nr chiy, ning hre vi méi quan hi)
‘}Tao sy himg thi trong céng vige cho ngwéi lao djng
[ Tao co héi cho ngwii lao dong tham gia vao thiét 1ip ede mye tidu chung eta 16 chie

LBo tri cong viée phit hop véi nang lue va nguyén vong ngurdi lao dong

CAPDO S Diéu chinh hgp nhat }Tao co héi cho ngudi lao déng dong gop vio mue tiéu chung cia to chire
(Phin cdp, phin quyén cho nhin vién phi hop
CAP PO 4 Diéll chinh m‘-iIlg llllﬁ't FHO trg nguni lao dong hoe hoi, ning cao trinh d¢

.7+ Tao co héi thing tien. phat trien nghe nghiép

"/ FKhuyén khich ngwéi lao dong chia sé kinh nghiém vi k¥ ning

~Ghi nhan cac thanh qua cua nguoi lao dong

+Ling nghe cac v kién cia nguéi lao déng

-Pra 1a cde gop ¥ mang tinh xay dung

-Kién tao méi truromg lam viée an toan va than thién

Ginp ngudi lao dong cin bing gitra cong viée vi cude song

Su tién trién trong murc do6 tu chu

~Tra luong trong (mg véi hi¢u suit lam viée
~-+~Ché d phie loi va dai ngd phi hop
-Che dé khen thuémg cong bing

A — 3 - FNing cao nhin thire
CAPBO1 Thieu dong lyc FKhich 1é tinh thin lam viée eho nguii lao déng
_— e __ -
Hanh déng true tiép Hanh dong co thé ap dung Tien trinh phat trien dong lue

Hinh 3. Khung dong luc 1am viéc

Mic du cac hanh dong & cp thap khong co qua nhidu tac dong dén cac thang do dong luc & cip
cao hon, nhung khong vi thé ma khung dong luc tré nén cing nhic. Tac gia nhan manh tinh linh hoat
cua khung dong luc nay; trong viéc quan tri nhan su, viéc van dung mét cach linh hoat két hop cac
hanh dong voi viée xem xét hoan canh cu thé duge khuyén khich; diéu nay gép phan mang lai hiéu
sudt cong viéc cao hon; gop phan quan 1y luc lugng lao dong mdt cach hiéu qua va bén vimg.

Nghién ctru [17] dd xay dyng mot m hinh cac nhan t anh huéng dén dong luc 1am viée clia nhan
vién khu vuc cong tai Viét Nam dua trén hoc thuyét hé thdng nhu cau ciia Maslow. [40] da phat trién
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mot khung dong luc 1am viéc cho nir cong nhan nganh xay dyng Indonesia khi nhén manh vao hai
nhom nhan t6 chinh 13 dong lyc bén ngoai va dong luc bén trong. So sanh véi cic nghién ciru trude,
nghién clru nay da déng g6p vao khdi kién thirc hién c6 bang viée xay dung mot khung dong luc lam
viéc dua trén hoc thuyet SDT; nghién cu'u nay ciing c6 y nghia déi voi thuce tién nganh xay dung Viét
Nam khi xem xét sy tién trién giita cac cap do dong luc ciia cong nhan xay dung. Diéu nay gop phan
quan 1y lyc luong lao dong nganh xdy dung mot cach hiéu qua va bén virng.

5. Két luan va cac hwéng nghién ciru tiép theo

Nghién ctru nay da danh gia dong luc lam viéc ciia nguoi lao dong trong nganh xay dung va phat
trién mot khung dong luc lam viéc. V6i dir li€u thu dugc tir 122 cong nhan xay dung thuc hién cac
cong tac gia cong va lap dung cbt thép, nghién ciru ndy da st dung cac phuong phap phan tich EFA,
kiém dinh KMO, kiém dinh Bartlett va kiém dinh Cronbach’s alpha dugc ap dung dé kiém dinh do
tin cay cua thang do.

Mot phan tich so sanh gia tri trung binh clia cac thang do dong luyc dugc thyc hién dé xac dinh dic
diém cua cac nhom lao dong. Cac phat hién cho thiy dong luc bén ngoai c6 tac dong rat 1on dén su
tham gia trong cong viéc cua lao dong nir gidi. Trong khi nhém lao dong tré tudi cé dong luc cao khi
tham gia vao cong viéc, thi nhom lao dong 16n tudi va giau kinh nghiém it bi rang budc boi ca dong
luc bén ngoai va dong luc bén trong.

Mot khung dong luc 1am viée cho luc luong lao dong nganh xay dung dugc dé xuit; bao gdm sau
thang do dong luc véi mirc d6 tu chu ting dan. Cac hanh dong twong g dwoc xac dinh dé thuc day
dong lyc lam viéc cua ngudi lao dong trong cac cép dd cu thé. Khung dong lyc nay hd tro nhitng nha
quan 1y dua ra nhitng chinh sach vu tién va nhimg giai phap phi hop trong nhitng hoan canh cu thé;
g6p phan thuc ddy dong luc lam viéc, cai thién ning suét lao dong va nang cao hiéu qua quan 1y ngudn
nhén lyc mot cach bén vitng.

Mic di nghién ciru nay di nd luc cung cép nhitng bang chimg thuc nghiém vé dong luc 1am viéc;
nhung céac phat hién duogc xac dinh dya trén s6 liéu diéu tra 122 cong nhan xay dung tai cac cong
truong thi cong nha cao tang. Do vay, cac nghién ciru tiép theo dugce khuyén nghi khao sat véi kich
thudc mau 16n hon, didu tra & nhitng loai du 4n khac véi nhimg déi tugng phong pht hon (k¥ su, kién
trac su, nhitng nha quan 1y doanh nghiép, nhitg ngudi quan Iy nha nudc vé hoat dong xay dung, ...).
Bén canh d6, nghién ctru su thay doi dong lyc 1am viéc trong sy tién trinh phat trién dudng cong nghé
nghiép cta nguoi lao dong co thé mang lai nhitng phat hién tha vi cho cé thuc tién va 1y luan.
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