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Tém tit

Thi do Viéng Chin 1a trung tim kinh té - chinh tri, vin héa va xa hoi clia nuéc Cong hoa dan chii nhan dan
Lao, dan s6 nim 2018 1a 867947 ngudi. Véi lugng dan cu dong ddo, vin dé vé cip nudc sach (CNS) dong vai
trd rat quan trong cho phat trién kinh té - x hdi ctia Thi d6 Viéng Chin. Thdi gian qua nganh cAp nude sach
ctia Thii d6 Viéng Chin da dudc chi trong dau tu nhiéu du 4n xay dung mdi, cai tao, mé rong va nang cip. Cac
du 4n dau tu xay dung cong trinh (XDCT) CNS dap dng khd t6t nhu cau st dung nuéc sach ctia Thi d6. Nhiéu
du 4n dau tv XDCT CNS dam bao muc tiéu va hiéu qua dau tu. Song ciing c6 nhitng du 4n hiéu qui dau tu
chua cao. Vi vy can thiét phai danh gia thuc trang hiéu qua dau tu cac du an XDCT CNS dé diic két cac bai
hoc kinh nghiém trong dau tu cic du 4n XDCT CNS tai Thi d6 Viéng Chin.

Tir khod: Thii d6 Viéng Chin; nudc sach; du 4n dau tu; hiéu qua; hiéu qua du 4n dau tu.

ASSESS INVESTMENT EFFICIENCY OF PROJECTS OF CLEAN WATER SUPPLY IN VIENTIANE CAP-
ITAL, LAO PEOPLE’S DEMOCRATIC REPUBLIC

Abstract

Vientiane capital is the economic, political, cultural and social center of the Lao People’s Democratic Republic,
with the population of 2018 is 867947 people. With this large amount of population, supplying clean water is
one of the most important factors for economic and social development of Vientiane capital. In recent years,
many projects of clean water supply are focused on investment in constructing, innovating and upgrading.
Investment projects on clean water supply meet quite well the demand of the capital. Many clean water supply
projects meet the target and investment efficiency. However, there are still many projects having a low level of
investment efficiency. Therefore, assessing the reality of investment efficiency of clean water supply project to
summarize the experience lesson is necessary.
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1. Giéi thiéu

Nim 2003, Cong ty CAp nudc sach Thi dd Viéng Chin dudc thanh 1ap va truc thudc chinh quyén
Thi d6 Viéng Chiin. Thai gian qua, Cong ty di dau tu nhiéu du 4n xdy dung cong trinh cip nudc
sach ddm bo dap ting nhu cau st dung nudc sach ctia Thii d6 [1]. Nhiéu du 4n ddm bdo muc tiéu va
hiéu qua dau tu. Tuy nhién, con nhiéu du 4n do Cong ty quan 1y boc 16 nhiéu ton tai va han ché trong
dau tu, 1am giam hiéu qua dau tu, do d6 cin thiét phai danh gid hiéu qua dau tu cia Cong ty. Tir do,
phan tich cdc ton tai, han ché va nguyén nhén ctia ching nham tdng két hiéu qua dau tu du 4n XDCT
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CNS tai Thii d6 Viéng Chin. Thdi gian qua ¢ nhiéu cong trinh khoa hoc nghién cifu vé hiéu qua dau
tu, nhung chua c6 cong trinh khoa hoc nao nghién citu sau vé linh vic nay véi diéu kién ctia Thi do
Viéng Chiin. Vi viy, nghién cttu “Panh gia hiéu qua du 4n dau tu cAp nuéc sach tai Thi do Viéng
Chin, Cong hoa dan chi nhan dan Lao” c6 tinh cép thiét vé mit thuc tién.

Muc tiéu chinh ciia bai b4o 1a: (i) Phan tich thuc trang dau tu céc du 4n xay dung cdng trinh cip
nudc sach va hoat dong san xuit kinh doanh ctia Cong ty cip nudc sach Thii d6 Viéng Chin; (i) Tong
két hiéu qua dat dugc va ton tai, han ché vé hiéu qué trong dau tu cac du 4n cAp nuéc sach ctia Cong
ty cAp nudc sach Thi @6 Viéng Chin trong thdi gian qua. D€ dat dudc cdc muc tiéu trén, bai bdo da
tiép can va st dung cac phuong phdp nghién ciiu: thu thp tai liéu, nghién ctiu ly thuyét, phan tich,
téng hop, hé thoéng hoa.

Bai bdo da nghién ciiu giai quyét 2 vin dé vé danh gia hiéu qua dau tu du 4n CNS tai Cong ty
CNS Thii d6 Viéng Chin, gdm: (i) Panh gia tong két cdc hiéu qua dat dudc ctia Cong ty trong dau tu
du 4n XDCT CNS, gém hai nhém hiéu qua dat dugc va phan tich 4 ton tai, han ché chii yéu trong dau
tu dy 4n XDCT CNS; (ii) Phan tich dudc 9 nhan t6 chinh tic dong dén hiéu qua cic du 4n CNS ciia
Cong ty giai doan tif nim 2011 dén nim 2018. Phan tich ddy di cdc nhan t6 chinh tic dong dén hiéu
qua céc du 4n CNS la rit quan trong va can thiét cho viéc xac dinh co s& nghién cifu cc gidi phap
nang cao hiéu qua dau tu du 4n CNS néi chung va tai Cong ty cip nudc sach Thii d6 Viéng Chin néi
riéng.

2. Tinh hinh dau tu va hoat dong san xuit kinh doanh cha Cong ty Cip nuéc sach Tha dé
Viéng Chan

2.1. Tinh hinh ddu tu cdc dy dn cdp nudc sach tai Thii dé Viéng Chdn

Cong ty Cap nudc sach Thi do Viéng Chin 12 mot co sé san xuat kinh doanh thudc s hitu Nha
nuéc, dugc dau tu 100% von clia Nha nude Lao va truc thudc chinh quyén Thi d6 Viéng Chin quan
ly. Cac nha mdy san xuit nuéc sach & thi dd Viéng Chin do Cong ty quan ly c6 nhiéu loai véi quy
mo cong suit khac nhau, ky thuat tir don gian dén phtc tap [1]. Pa s6 cic nha mdy 16n nam doc theo
hai con séng 16n, bao gom:

- Trén song Mé Kong c6 3 nha mdy 16n 1a: Nha mdy nudc sach Chi Nai Mo cong suit 80000
m>/ngiy dém; Nha mdy san xuit nudc sach Hat Say Phong c6 cong suit 20000 m>/ngay dém; Nha
mdy nudc sach Kau Liéu cong suit 60000 m®/ ngay dém.

- Trén song Nam Ngum ¢6 3 nha may nuéc sach 16n la: Nha may nude sach bong Mak Khai 1 ¢c6
cong suit 20000 m*/ngay dém; Nha mdy nudc sach Pong Mak Khai 2 ¢6 cong sudt 100000 m*/ngay
dém; Nha mdy san xuit nudc sach Pong Bing c6 cong suit 20000 m*/ngay dém.

Ngoai ra con cac nha mdy san xuét nude sach cong suit nhé tir 240 dén 500 m>/ngay dém nim &
ngoai thanh diing ngudn nudc ngam ti giéng khoan siu, gdm c6 7 nha may san xuit nuéc sach cp
cho cum dén cu tip trung véi mdi cum dén cu c¢6 khoang tir 1500 dén 3000 ngudi dan (Bang 1).

Riéng nha mdy sdn xuit nudc sach Tha Pua la cdia tu nhan khong c¢6 nudc thd, chi san xuit nudc
sach ban budn cho chi nhanh Hat Say Phong thuéc Cong ty cip nudc sach Thi d6 Viéng Chin tur
thang 12/2017.

Vé quy md cong suat: san lugng nudc sach dudc san xuat va tiéu dung qua cac niam tir 2011 dén
2018 [1] dugc tdng hop tai Bang 2.

Tir nim 2003 dén 2018, chinh quyén thii d6 Viéng Chin da quan tAm dau tu hé thdng cap nudc
sach va phuc vu nhu cau st dung nudc sach & Thii d6. Hang nim c6 nhiéu du 4n dudc ning cip, khoi
phuc, xdy dung mdi st dung ngudn von Ngan sach nha nude, von vay ngan hang trong nudc, von vién
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Bang 1. Tong hop sb liéu vé ngudn nude khai thac va cong suit cac nha mdy san xuit nudc sach nim 2017
ctia Cong ty cip nudc sach Thii d6 Viéng Chin [2]

Nguodn Cong sudt  Lugng nudc thd  Lugng nudc

TT Tén nha may nude thiétké  dung d€ san xudt  sach san xuét
tho (m*/ngay) niam 2017 (m®)  nim 2017 (m?)
1 Chi Nai M6 Song 80000 35536209 31235880
2 Kéau Liéu Séng 60000 24527584 23578284
3 Tha Bua Song 20000 0 107698
4 Dong Mak khai 1 Song 20000 7247027 6916702
5 Dong Mak khai 2 Song 100000 30797912 27901804
6 Dong Bang Song 20000 1105462 1089985
7 Phia Lat Giéng khoan 240 79684 77907
8 Hudi Khim Giéng khoan 240 109283 95549
9 Kenh Mo-Samphanna Giéng khoan 500 31874 28983
10 Ban Nhay-Viéng Cha Lon ~ Giéng khoan 240 18850 16523
11 Na Tham Giéng khoan 300 44588 41368
12 Na Son Giéng khoan 300 68193 63904
13 Bo Léch Giéng khoan 500 60020 58636
Téng cong 282320 99214606 90723038

Bang 2. S6 liéu thong ké quy md cong suét, s6 luong lao dong, san lugng san xuit va tiéu diing nudc sach
cta thi d6 Viéng Chan tu nam 2011- 2018

N S lugng S6 lugng nude sach (nghin m*/niam) S6 luong can bo, nhan vién
o dong ho (cai) Luong nudc san xudt  Lugng nudc thuong phim lam vige tai dy n CNS (ngudi)
2011 81617 67529 43514 551
2012 87901 67596 46325 585
2013 97507 72939 54514 529
2014 104224 70915 53534 553
2015 110916 70735 53030 571
2016 117022 84.70 60549 646
2017 124169 90723 61475 673
2018 81617 67529 43514 551

trg cia chinh phii nudc ngoai, von vién trg cic t6 chiic qudc té. Cung véi su gia ting khong ngling céc
du 4n cp nudc sach, 1a sy ting dang ké vé cong suit thiét k&, cong suit khai thac va s6 lugng ngudi
dugc st dung nudc sach qua cdc nim tif nim 2011 dén 2018.

Vé ky thuat xi ly nuc: Cong nghé ky thuat xt Iy nudc dang st dung theo cong nghé cii 1a ding
bé ling, bé loc cat, bé loc cit nhanh, dung chit phén chua Al (Aluminium) hay héa chit PAC (Poly
Aluminium Chloride) d€ xt ly qu4 trinh ling, ding chét Clo (Chlorine) bot khi trung diét virus, chit
lugng nuéc sau xi 1y dat yéu ciu dam bo theo tiéu chuin qudc t& dudi su giam sat ctia BO Y té
Lao [3].

Vé hé théng cAp nudc: Du 4n ¢ cong suét 16n da s6 12 hé thdng cii, c6 tram bom nuéc tho dit
gan bo song hay ho chiia nudc, ¢6 tram xit ly nude ding bé bé tong cbt thép, tram bom nudc sach, bé
nudc sach, hé thdng dudng dng truyén din (dudng dng cép I), hé thdng dudng dng (6ng cap II), tram
bom ting 4p, hé thong dudng dng phan phdi cho khach hang, cc dai (thdp) nudc nhiéu cd c6 thé tich
600 m?, 1.000 m, 1.500 m?, 2.000 m*/dai nuéc [1].
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2.2. Tinh hinh sdn xudt kinh doanh ciia Céng ty cdp nudc sach Thii dé Viéng Chdn

- V& co céu t6 chiic ctia Cong ty cap nudc sach Thi d6 Viéng Chin: Cong ty CNS Thu do Viéng
Chin c¢6 Hoi dong quan tri (HPQT). HPQT ctia Cong ty CNS Thii d6 Viéng Chin c6 8 ngudi, gom:
Chii tich HDQT 1a Phé D6 trudng; 2 Phé Chu tich HPQT, mot 1a Giam dbc Cong ty Cp nudc sach
Thd d6 Viéng Chin va hai 1a Gidm dbc S& Tai chinh; céc ty vien HDQT gém Giam dbc S6 Khoa hoc
- Cong nghé, Phé Giam dbc S& Ké hoach va Pau tu, Phé Gidm dbc S3 Y té, Phé Giam dbc Cong ty
CAp nuée sach Thii d6 Viéng Chin va mot ngudi dai dién 3 t8 chiic x4 hoi.

Cong ty CNS Thu d6 Viéng Chan cé: 10 phong ban chuyén mon; 2 phong quan ly du an; 1 trudng
dao tao; 8 chi nhanh; 1 nha mdy nudc loc tinh khiét; 1 nha mdy san xuit phén chua; 12 nha mdy sin
xudt nudc sach c6 tdng cong suit thiét ké 1a: 282320 m*/ngay dém véi hon 90 triéu m® nudc sach tinh
cho cé nam (theo sb liéu thong ké nidm 2017 [2]).

- Vé két qua kinh doanh: Tinh hinh doanh thu va chi phi trong 3 nim tit 2015 dén 2017 ctia Cong
ty cAp nudc sach Thi dé Viéng Chin dudc tdng hop tai Bang 3 [1].

Bang 3. Tong hop két qua kinh doanh 3 nim ctia Cong ty tif nim 2015 dén nim 2017 (triéu kip)

TT Noi dung Nam 2015 Nam 2016 Nam 2017
1 Téng doanh thu 137405 164167 169980
1.1 Thu tir ban nuéc sach 118221 138262 140245
1.2 Thu tr nhan khoan xdy dung 280 4613 5447
1.3 Thu tir dich vu khac 18903 21291 24287
2 Tong chi phi kinh doanh 126787 158395 168574
2.1 Chi luong can bd 28838 33510 41286
2.2 Chi nang lugng 18404 27000 27558
2.3 Chi héa chit 5716 7171 6710
24 Chi siia chita 9029 31596 31724
2.5 Chi cho ngudi nhan khoan 279 4539 5337
2.6 Chi dich vu khac 30548 18634 19307
2.7 Chi mua nuéc sach 704 - -
2.8 Khéu hao 29493 33576 35767
2.9 Lii vbn vay 3772 2365 883
3 Lgi nhuan
3.1 Ldi nhuan trudc thué 10617 5772 1405
3.2 Thué thu nhap doanh nghiép 2548 1385 337
33 Lai ¢6 tic Chinh phi 4841 2632 641
34 Téng thué 1di ¢d tdc Chinh phi 7390 4017 978
3.5 Lgi nhuan rong 3227 1754 427

Trong c4c nim, tif nim 2015 dén 2017 Cong ty déu c6 1ai, doanh thu hang nim déu ting, nim
2016 doanh thu ting 16,3% so v6i nam 2015, ndm 2017 doanh thu ting 3,42% so v6i nam 2016.
Nhung 10i nhuin rong nim giam dan, cu thé 16i nhuan rong nim 2016 giam so véi nim 2015 tuong
duong 12 45,64% va nam 2017 gidm so véi ndm 2016 tuong duong 1a 75,65%. Ty suét 1¢i nhuan rong
so vGi doanh thu khoéng cao va giam nhanh qua cac nam.

Mic du dat dudc nhiéu két qua tot nhung Cong ty van chua cai thién dudc ty 1& nudc sach (NS)
thét thodt dan dén that thu nhu thdng ké tai Bang 4 va Hinh 1. Ty 1& nuSc sach thit thoat binh quan
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trong giai doan 2011 dén 2018 12 29,99%, ty 1& nudc sach thét thodt it nhat 12 24,51% (nim 2014) va
cao nhit 14 35,56% (nim 2011). Ty 1& nudc sach that thoat tir nim 2011 dén 2014 c6 xu huéng giam,
nhung lai ting 1én tif nim 2015 dén nim 2018 [1].

Bang 4. S liéu thong ké tinh trang thit thoat nudc sach ctia Cong ty cAp nudc sach Thi d6 Viéng Chin
tif nim 2011-2018 (don vi tinh: nghin m?)

TT No6i dung 2011 2012 2013 2014 2015 2016 2017 2018
1 Lugng nude sach san Xuit 67529 67596 72939 70915 70735 84771 90732 92821
2 Lugng nuéc thuong phfi’m 43514 46325 54514 53534 5303 60549 61475 61888
3 Lugng nudc thét thoat 24015 21271 18425 17381 17705 24222 29257 30933
4 Ty 1é thit thoat (%) 35,56 31,47 2526 24,51 25,03 28,57 32,24 33,33
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Hinh 1. D thi biéu dién thuc trang san xudt, tiéu thu va thit thoat NS tai Cong ty CNS Thii d6 Viéng Chin

2.3. Thuc trang hiéu qud ddu tu cia cdc dy dn cdp nudc sach ciia Cong ty
a. Tong hop két qua dat dugc vé hidu qua dau tu ctia cdc du 4n cAp nude sach

Hiéu qua duv 4n dau tu xay dung dudc phan loai theo dinh tinh (c4c loai hiéu qué) va dinh luong
(phéan anh két qua dat dugc va chi phi bé ra dé dat dugc két qua d6) [4—6]. Theo phan loai vé mit dinh
tinh, hiéu qua dv 4n diu tu xay dung bao gom: Theo linh vic hoat dong clia xa hoi, phan biét hiéu
qua tai chinh — kinh té, hiéu qua k§y thuat, hiéu qua xa hoi va hiéu qua quc phong; Theo quan di€ém
lgi ich, phan biét hiéu qua ctia doanh nghiép chi dau tu va hidu qua ctia nha nude va cong dong; Theo
thdi gian, phan biét hiéu qua truéc mat va hiéu qua lau dai; Theo dia diém phat sinh cta hiéu qua,
phan biét hiéu qua phat sinh bén trong va bén ngoai dy an.

Céc du 4n dau tu ctia Cong ty CNS Thii d6 Viéng Chiin c6 muc dich chinh 12 phuc vu 16i ich cong
cong va déu dugc dau tu bang von nha nudc ctia nha nudc Lao, do d6 viéc danh gid hidu qua dau tu
cac du 4n CNS nay theo céc chi tiéu hiéu qua kinh té va hiéu qua kinh té - xa hoi dugc chi trong hon
céc chi tiéu hiéu qua tai chinh. Trong d6, tic gi danh gid hiéu qua dau tu du 4n xay dung cong trinh
CNS theo dia diém phit sinh clia hiéu qua gdm hiéu qua phat sinh bén trong va bén ngoai du 4n.
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- V& hiéu qua kinh té phat sinh trong du 4n:

Céc chi tiéu hiéu qua phat sinh trong du 4an XDCT CNS bao gdm chi tiéu hiéu suét sit dung von
dau tu, tao thém chd lam viéc mdi cho Cong ty, ting ning suit lao dong, mic déng gép cho Ngan
sach Nha nudc va cac chi tiéu hiéu qua khac.

Cong ty Cip nuéc sach Thi d6 Viéng Chin da dat muc tiéu san xuét kinh doanh 1a ting cong
suit va san lugng san xuit nudc sach. Tinh cho giai doan tif niim 2011 dén nim 2018, san lugng nudc
sach dugc sén xult ting 1én 34,2%, s lugng lao dong ctia Cong ty ting 22,45%, tao thém 150 chd
viéc 1am mdi trong cac du 4n san xuit nudc sach; ning suét lao dong ting tir 117898 m3/ngu6i Ién
138.954 m>/ngudi, ting 15,15%. Hang nim Cong ty déng gép dang k& cho Ngan sach Nha nudc tir
muc nop thué cho Nha nudc nhu: thué thu nhap doanh nghiép, thué gid tri gia ting va céc loai thué
khéc. Tong thué ndp cho nha nuéc 1an lugt nam 2015 1a 7,3 ty kip, nim 2016 1a hon 4 ty kip, nim
2017 la hon 9 tram triéu kip.

- V& hiéu qua kinh té - x4 hoi phat sinh ngoai du 4n:

Hiéu qua dau tu cic du 4an XDCT CNS phét sinh bén ngoai du 4n bao gdm hiéu qua ddi véi cac
linh vuc cung cip yéu td dau vao va sit dung san phdm cla du 4n, hiéu qué c6 tinh chét lan tda, kéo
theo do tdc dong tich cuc ctia du 4n dau tw XDCT CNS.

Cung véi viéc ning cao cong suét va ning sut san xuét, cung cAp nude sach ciia Cong ty da gép
phan ting s6 ngudi dudc st dung nudc sach hang nim. Tir Bang 5 va Hinh 2 [1], cho thiy s6 luogng
ngudi st dung nudc sach trong giai doan tit nim 2011 dén niAm 2018 ting 1én 172581 ngudi dudc
st dung nudc sach, chiém 56,6% s6 dan ctia Thu d6 Viéng Chin. Luong nudc sach st dung trong
nim binh quan dau ngudi ciing ting hang nim, nim 2011 la 98,32 m?/ ngudi va dén nim 2018 1a
106,36 m®/ ngudi.

Bang 5. S6 ngudi st dung nudc sach tai Thi d6 Viéng Chin tit nim 2011 dén 2018

Nam 2011 2012 2013 2014 2015 2016 2017 2018

S6 ngudi st dung

. oo 432570 457085 497285 500275 512317 541312 558025 581857
nudc sach (nguoi)

700
558 581

600 or 00 si2 541

500 - 432 .

400 - ® SO nguoi
st dung

300 - nudce sach

200 - BV
Nghin

0 -

2011 2012 2013 2014 2015 2016 2017 2018
Hinh 2. D thi s6 ngudi st dung NS tai Thi d6 Viéng Chin & cac nim tif nim 2011 dén 2018
Theo khéo sat va thu thap sb liéu thuc té cdc huyén ngoai thanh ctia Thii d6 Viéng Chin, nhit 1a

hai huyén 1a huyén Sang Thong va huyén Pac Ngitm, hiéu qua kinh té - xa hoi do cédc du 4n cip nudc
sach mang lai trong giai doan tif nim 2011 dén nim 2017 dang khich 1& [7-9].

136



Suvannara, K. / Tap chi Khoa hoc Cong nghé Xay dung

Tai huyén Sang Thong, céc bénh tét va chi phi kham chita bénh ctia huyén Sang Thong giam dang
ké. Cu thé, chi phi khdm chita cdc bénh trén pham vi toan huyén truéc khi cé du 4n cip nuéc sach
la: 37647 d6 la My/nam, sau khi c6 du an la: 31519 d6 la My/nam; giam dugc 6128 d6 la My/nam,
s6 ngudi dugc st dung nudc sach 1a: 4619 ngudi; tao thém viéc 1am tai du 4n 13 14 ngudi. Tai huyén
Pac Ngirm chi phi khdm chita cdc bénh trén pham vi toan huyén truéc khi ¢6 du 4n cip nuée sach 1a
61736 d6 la My/nim, sau khi c6 du an 1a 27068 do la My/nim, gidm dudc 34668 d6 la My/nim; sb
nguoi duge stt dung nude sach 1a 3503 ngudi; tao thém viéc lam tai du an 1a 08 nguai.

Bén canh viéc giam truc tiép chi phi kham chita cac bénh nhd c6 nudc sach, con giam thdi gian
khdm chita bénh, tao diéu kién ting thdi gian lam viéc va hoc tip cho ngudi din clia hai huyén trén.
Nudc sach tif cac du 4n dau tu xay dung cong trinh nudc sach di gép phan ngay cang ci thién cudc
sébng clia ngudi dan clia hai huyén nay. DPong thdi, nhd st dung nuéc sach ddm bio mdi trudng séng
lanh manh va hop vé sinh clia ngudi dan ctia huyén Sang Thong va huyén Pac Ngirm.

Qua s liéu tdng hop trén cho thiy dau tu dy 4n CNS do Cong ty CNS Thii d6 Viéng Chiin quan
ly dat dugc mot sd hiéu qua kinh té va kinh té - x4 hoi dang k€, tuy nhién hiéu quéa dau tu du 4n CNS
ctia Cong ty dang boc 16 nhiéu ton tai, han ché.

b. Nhiing ton tai, han ché trong dau tu cong trinh cAp nudc sach ctia Cong ty lam gidm hiéu qua dau tu

Bén canh su thanh cong dat dudc, trong miy nim qua Cong ty cAp nuéc sach Thii d6 Viéng Chin
van con mot sd ton tai, han ché trong dau tu cong trinh cip nudc sach 1am gidm hiéu qua dau tu:

- Thiéu dong bo trong diu tu ting cong suat, thiéu ddong bo gitia dau tu phat trién va thay thé mang
lu6i dudng ng cii. Vi du nhu nha may Ddng Mak Khai 2 ting cong suit thém 100.000 m>/ngay dém
xdy dung xong trong nim 2016. Khi nha may ting cong suit dan dén 4p luc cao, dudng éng qua cil
khong thé chiu dudc dp luc 16n 1am cho duding dng bi buc nhiéu va lién tuc, gay ton kém trong kinh
doanh va kho khiin trong cung cip nudc sach cho cac ho tiéu dung.

- Chét lugng 1ap du 4n dau tu xiy dung cong trinh CNS chua cao, nhit 1a vé Iya chon quy md va
hinh thiic d4u tu, dia diém xay dung, ngudn nuéc, quan ly rii ro, ... V& lua chon ngudn nudc: No6i
chung, & Thi d6 Viéng Chin van c6 diéu kién kha thuan 1¢i vé ngudn nudc mit nhd c6 hai con sdng
16n chay quanh Thi do va viing ngoai thanh. Nhung luong nuéc mua khong déu giita cic mua giy
kho khin cho sdn xuAt nuéc sach ctia Cong ty; mot vai ndi & ngoai thanh ngudn nuéc ngam bi nhiém
min do dnh hudng tit mé mudi. Khi lap du 4n thiéu phan tich cic rii ro ma du 4n phai d6i mit, gy
kho khan va tang chi phi trong khai thac, van hanh céc cong trinh cta dy an.

- Viéc quan ly thuc hién du 4n con nhiéu han ché va sai s6t, nhu du 4n Pong Mak Khai 2 da thi
cong xong dudc hai nim nhung chua tién hanh ban giao dua cong trinh vao st dung. Cong tac bd tri
von dau tu du 4n chua ding theo tién do da phé duyét 1am chiam tién d6 du 4n. Mot sb truong hop
thiéu von cho nang cép, cai tao va bao tri hé thdng cip nudc 1a tic nhan chinh giy thit thoat lugng 16n
nudc sach.

- Céc han ché va yéu kém trong qua trinh van hanh du 4n nhu chua ddm bao cip nudc sach lién
tuc; thiéu &n dinh; ty 1 khai thic cong sut con thip; ty 1& nu6c sach that thodt va chi phi san xuét
nudc sach kha cao. Viée ting dung khoa hoc cong nghé ciing 12 mot vin dé quan trong chua dugc lam
t6t, dAn dén khong kiém soat tot viéc that thodt nude, xi 1y ro ri nude hodc phat hién ngudi dan vi
pham dudng dng din nudc, ... 1a nhitng nguyén nhan truc tiép 1am gidm hiéu quéa du 4n dau tu cp
nudc sach. Ton tai va han ché trong dau tu cong trinh cAp nuéc sach ctia Cong ty 1am gidm hiéu qué
dau tu dudc tdng hop & Hinh 3.
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Hinh 3. Ton tai va han ché trong dau tu cong trinh cip nudc sach ctia Cong ty

2.4. Cdc nhdn té dnh hudng dén hiéu qud ddu tu cong trinh cdp nudc sach do Cong ty cdp nudc sach
Thii dé Viéng Chdn qudn ly

Hiéu qua dau tu clia cdc du 4n cAp nudc sach do Cong ty cAp nude sach Thii d6 Viéng Chin quan
ly chiu tac dong clia cic nhan td khach quan va chii quan, gébm: - Co ché, chinh sich ctia nha nudc
Lao, ctia chinh quyén Thi d6 Viéng Chin, vi co ché chinh sich cang cu thé rd rang sé tao diéu kién
thuan 1oi vé hanh lang phap ly cho hoat dong dau tu ctia Cong ty;

- Chét lugng ké hoach du tu: Nang cao chit lugng ké hoach diu tu nhim dam bio dau tu dong
bd va can dbi gitta ngudn von dau tu va nhu cau dau tu;

- Chét lugng 1ap du 4n dau tu xay dung cong trinh cAp nudc sach. Chat lugng du 4n dau tu xay
dung ngay cang nang cao sé khang dinh tinh kha thi va hiéu qua ctia du 4n trong thuc hién trén thuc
té. Viéc xdc dinh quy mo va hinh thifc diu tu phai phu hgp vé6i nhu cau st dung nuée sach va nguodn
cAp nudc sach ctia Thii d6 Viéng Chin;

- Ap dung phuong phap danh gia hiéu qua du an phit hop, nhét 1 danh gia vong doi du 4n [10].

- Nhan t6 vé k¥ thuat cong nghé: Cong ty can diy manh ap dung cong nghé thong tin mdi trong
quan ly van hanh cc nha mdy san xuit va cung cap nudc sach;

- Nhan t6 ki€m tra, ki€ém sodt sdn xuit nudc sach: Cong ty ting cudng cong tac kiém sodt lugng
nuéc sach thét thoat va c¢6 bién phap xt ly phi hop;

- Nhan t6 vé nhan luc cia Cong ty: Cong ty chd trong bdi dudng, nang cao trinh do chuyén moén
clia ngudi lao dong va ¢ co ché dii ngd ngudi lao dong thda dang nham nang cao ning suit lao dong
trong san xuat nudc sach.;

- Nhan t6 vé truyén thong: Cong ty két hop vé6i chinh quyén dia phuong trong viéc tuyén truyén va
van dong ngudi dan st dung NS va b4o vé ngudn cip nudc tho cho san xut NS, nhit 1a nhiing ngudi
dan § vung xa trung tdm Tha d6 Viéng Chin;

- Nhan t6 vé quy hoach va thiét k& do thi, nhit 12 quy hoach ngudn nuéc [11].

Mbi nhan t6 4nh hudng néu trén c6 tic dong nhit dinh dén hiéu qua dau tu du 4n xiy dung cong
trinh CNS. Do dé Cong ty CNS Thii do Viéng Chin can nim viing cic nhan t6 anh hudng nay dé
nghién ctu cdc bién phap ning cao hiéu qua dau tu dv 4n xdy dung cong trinh CNS do Cong ty
quan ly.
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3. Két luan

Nudc sach 1a nhu cau thiét yéu phuc vu phét trién kinh té - xa hoi. Chinh vi vy dau tu xay dung

cong trinh CNS 12 can thiét cia mdi qudc gia, mdi dia phuong. Cong ty CNS Thii d6 Viéng Chin c6
nhiém vu quan 1y dau tu va kinh doanh nuéc sach trén dia ban Thi d6 Viéng Chin, da dat dudc nhiing
thanh cong nhét dinh, dim bao hiéu qua dau tu du &n XDCT CNS. Tuy nhién hién nay mot s chi tiéu
hiéu qué kinh t€ du 4n dAu tu cong trinh CNS chua cao, do d6 Cong ty can phan tich day di c4c nhan
t6 anh hudng dé c6 bién phap quan 1y phit hdp nhidm nang cao hidu quéa du an dau tu cong trinh CNS,
g6p phan 16n vao cong cudc xdy dung Thii d6 Viéng Chiin ngay cang vin minh va giau dep.
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